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From May-August 2020, the Scallopers Campaign conducted an online survey of vessel owners in the
limited access (LA) Atlantic scallop fleet. In all, 29 LA vessel owners—holding 172 permits, or 50% of the LA
fleet—took the survey, yielding detailed and relevant information that will inform discussions of the Scallop
Advisory Panel, Scallop Committee, and the New England Fishery Management Council regarding the
creation of a voluntary leasing program for the LA scallop fishery. Here are the most important findings
from this survey:
1) The overwhelming majority of vessel owners would participate in leasing.
The idea of leasing is strongly supported: 97% of respondents indicated they would participate in a
leasing program in the fishery, including both small and large operators.
2) Vessel owners see a wide range of benefits from a leasing option.
•

•
•

•

An overwhelming majority (90%) of respondents indicated that leasing would improve the
flexibility in their businesses, allowing them to more efficiently manage their vessels and
providing a safety net in the event of vessel, captain, or crew breakdown or illness.
Respondents unanimously indicated that a leasing program would eliminate redundancy,
inefficiencies, and wasteful expenses in the fishery.
Under a leasing program, vessel owners would be more likely to invest in vessel replacement
and/or upgrades, which would likely lead to more work at shipyards. The majority of
respondents (93%) indicated they would invest in replacement and/or upgrades, and 76% said
they would plan to sell their oldest boats.
Several owners offered in a free response that facilitating transitions in ownership to captains
and flexibility in retirement were additional benefits of a leasing program.

3) Vessel owners would continue to employ the same number of captains and crew.
The majority (90%) use their crews to operate more than one scallop vessel: 69% operate two LA
scallop vessels per crew, and 21% operate 1.5 LA scallop vessels per crew. Under a voluntary leasing
program, the survey results suggest crew employment would mostly stay the same: 83% of
respondents indicated they would employ the same number of captains and crew. At either end of
the spectrum, 7% indicated they would hire more captains and crew, and just 10% indicated they
would reduce employment.
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4) Leasing would improve safety at sea.
The majority of survey respondents (85%) indicated that leasing would improve crew and vessel
safety in the sea scallop fishery. The average age of respondents’ oldest vessels is 37 years; the
majority of respondents (19 owners, or 66%) cited economic factors as current impediments to
replacing older vessels in the fishery. If leasing were an option, 22 owners (76%) would sell their
oldest boat, and 27 owners (93%) would invest in vessel replacement and/or upgrades. This suggests
that under leasing, the overall fleet age would go down significantly.
5) Vessel owners believe that the scallop fishery should have the same options as other fisheries.
The majority of vessel owners (93%) indicated that it would be fair to provide the LA fleet with the
same flexibility that the general category fleet has through their leasing program.
About the Survey
The Scallopers Campaign was organized to encourage the New England Fishery Management Council to
create more flexibility in the LA sea scallop fishery through the development of a voluntary leasing program
for Days at Sea (DAS) and access area (AA) trips. As the Campaign began its efforts, it became clear there
was a need for baseline information that wasn’t available to the Council or NMFS.
To inform Council and staff, the Campaign developed an online industry survey that addressed two basic
issue areas: how do LA vessel owners currently operate their vessels, and how would they adjust their
business operations under a voluntary leasing program. We posted the survey on our website, encouraged
our contacts to take it and share with others, and announced it via email newsletters, bulletins, and at the
May and June meetings of the Scallop Advisory Panel and Committee. The full set of results can be found
here.
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